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Trustee Role Description 

Message from the Chair 
 

Chats Palace has a proud history as an arts centre at the heart of the local community. 

Despite our impressive façade (and history as a Carnegie library) Chats Palace is about 

people, not buildings. 

 

Situated in one of the most deprived wards in London and the UK as a whole, Chats has 

always played a critical role in giving people a place to express themselves and in 

bringing together the whole of the local community.  

 

We are now ready to take Chats Palace into the latest chapter of its history. Creating a 

space that provides the flexibility for local groups and the facilities for world -class arts. 

We need committed, ambitious trustees to help us deliver this.  

 

We need your expertise in fundraising, particularly for capital projects, your legal 

knowledge and your financial skills. Most importantly though we need your energy and 

your commitment to taking Chats forward and delivering the world -class arts centre the 

people of Hackney deserve. 

 

Rebecca Rennison, Chair 

 
Registered charity No. 283680 

Company limited by guarantee registered in  

England and Wales 01587922 
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Application Process 
 
We trust that this pack will answer all your questions on what the role of a 

Trustee at Chats Palace entails. If you require any further information or 

would like an informal conversation about the role, please contact Paula Van 

Hagen, Director at paula@chatspalace.com / 0208 533 0227.  

  

To apply, please email Paula a CV and introductory letter outlining your 

interest in joining Chats Palace’s Board and the specific skills and experience 

you have that are relevant to the role of Trustee.  

 

We are particularly keen to 

hear from applicants with 

skills and experience in these 

areas:  

• Arts in health and 

community settings 

• Private/corporate sector 

fundraising and 

philanthropy 

• Property legal matters 

(incl lease negotiation) 

• Capital development 

strategy 

• Financial management 

and reporting  

 

The deadline for responses is Monday 30 April 2018.  

 

Applications will be considered by a panel of Trustees, with suitable 

candidates invited to an initial interview in May with the Chair and Director.  

 
Data Protection Act 1998: The information you provide as part of your application will be used in the 

selection process. All information about you will be securely held, with access restricted to only those 

involved in dealing with your application. Unless you are invited to become a Chats Palace Trustee, your 

data will be kept for twelve months and then destroyed. By submitting your application, you are giving 

your consent to your data being stored and processed for the purposes of the selection process . 
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Introduction to Chats Palace 
 

In 2018, Chats Palace finds itself in one of the fastest changing areas in 

London. In our immediate Hackney community, the population is growing and 

there is unprecedented house price acceleration. Hackney’s increasing 

diversity currently places it as the 6 th most ethnically diverse borough in 

London (Greater London Authority, Diversity Index, Census 2011) and it is the 

11th most deprived borough (down from 2nd in 2010), out of 354 local 

authorities in England (Index of Multiple Deprivation 2015).  

 

In balance to this, 9 out of 10 Hackney residents in a recent London Borough 

of Hackney survey say that Hackney is a place where people from different 

backgrounds get on well together. Hackney’s d iversity and multiculturalism 

are identified as the main factors contributing to residents feeling proud of 

Hackney. In part this is a result of Hackney’s long history of immigration and 

welcoming people into the borough - Hackney has significantly more people of 

the Jewish and Muslim faiths compared to other London Boroughs. This has 

resulted in local neighbourhoods that are very diverse, where people have an 

opportunity to mix and meet people from different religious and ethnic 

backgrounds. Many people also have personal or family experience of 

migration and are welcoming to new arrivals.  

 

Chats Palace was founded in 1976 from this community-focused spirit of 

local, civic activism to provide arts and education opportunities for local 

people. In the 1970s when many arts centres were being established 

(including Roundhouse Camden, Warwick Arts Centre and the Barbican 

Centre), Chats Palace was unusual because it origins were rooted in the 

demands of a working-class audience.  

 

Joan Littlewood’s vision for a People’s Palace played a role in the naming of 

Chats, chosen because it resonated with Littlewood’s People’s Palace and 

partly as a tribute to the Palace cinema that had existed on Chatsworth Road.   
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A key expression of this sense of community identity and focus was the 

annual Chats Palace Christmas shows. Involving large numbers of residents 

of all ages as devisors and performers, these irreverent and immersive 

pantomimes were famous for their artistic vibrancy and community 

participation, drawing in London wide audiences and creating enduring 

memories.  

 

 
 

At a time of shifting demographic and rapid social and economic change 

where the gap between the less well-off and wealthier members of our 

borough becomes wider, a cultural hub that can operate as a robust social 

enterprise is more relevant than ever. The role of Chats Palace as Hackney’s 

Arts Centre is crucial. A creative and educational resource for the local 

population we provide local people creative and education opportunities, 

tackling inequalities and offering a welcoming space for community 

encounter and dialogue. We are a place for everyone.  
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Our Vision 
 

At Chats Palace we are passionate about artists and the role they play in 

making Hackney the distinctive, diverse and vibrant community it is today. 

Our vision is to become renowned as a unique and intimate venue, bringing 

world-class arts to east London.   

 

At Chats Palace we are ambitious 

about being local. Firmly rooted in a 

rich artistic heritage and at the very 

heart of Homerton, Chats Palace is a 

leading light in Hackney’s growing 

cultural quarter.   

 

We are developing partnerships with 

the broadest range of arts and non-

arts partners to catalyse creative 

potential across the borough.  By 

championing local creativity, dialogue 

and debate, we make a meaningful 

contribution to the health, well-being 

and cohesion of our community 

through the breadth of our activities 

and depth of engagement these 

engender.   

 

Our vision is that Chats Palace is an exemplary community arts centre  – a 

creative hub working with and for the diverse communities of Hackney. By 

enhancing and enriching the lives of people living and working locally through 

a world-class programme, we will celebrate the individual and collective voice 

of our borough. 
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Our Programme 
 

Given our origins in community activism, our 2015-18 business plan 

considered what makes Chats Palace unique and set out our strategy for how 

best to fit us for the future. With key investment from Arts Council England in 

2016, we now offer a reinvigorated creative vision that reclaims our 

reputation as a cultural innovator and destination venue. We believe that 

through offering outstanding artistic experiences for all in our community and 

by operating as a robust social enterprise, this arts centre can present an 

exemplary model for the cultural venues of tomorrow. 
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Our commitment to showcasing creative conversation, performance and 

debate has stimulated a new commission programme bringing artists and 

audience together in a collaborative exchange. Working cross-artform we 

have played to the strengths of a historical building with multiple, intimate 

spaces; our performance programme is rooted in questions and concerns 

that engage us on a daily basis, with pathways to exploration by means of 

performance and free-to-access engagement opportunities, tailored to each 

target audience sector’s interests and needs.  

 

With a history of breaking new talent, our ambitious live programme allows us 

to welcome artists back into our arts centre, placing creativity and a  

commitment to championing artists at the heart of our plans. With this, we 

have a mechanism with which to showcase new material while also providing 

new platforms for creation, experimentation and professional development 

amongst established and emerging artists/companies. Our 2016 - 18 

programme included a series of artist-led commissions, developing our 

audiences to ensure Chats Palace remains strongly connected with our local 

community:  

 

Dalston Songs - composer Helen 

Chadwick (developed at BAC, 

commissioned/premiered ROH 

2008): working with local 

composer, Helen Chadwick, we 

commissioned a new version of 

this powerful contemporary 

opera about memories of home 

and what ‘home’ means. The 

project was delivered by a 

professional creative team 

including Chadwick, working 

with a community chorus drawn 

from our new community choir.  
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Love Bites – director Vicki Amedume/Upswing, choreographer Ivan 

Blackstock: National Portfolio Organisation Upswing and Chats Palace 

collaborated on the development of a new immersive circus performance 

project for teenagers that captured the experience of love through their own 

words and stories. Working with local young performers, we formed a youth 

panel to act as artistic consultants to the project, shaping and informing the 

production including script. We will be supporting further development of this 

project in 2018 prior to full production in spring 2019.  

 

 
 

Star Boy Productions – director Ahil Ratnamohan (UK Tour): Following his 

earlier work, Michael Essien I want to Play as You (LIFT2014), this second 

work by Ahil Ratnamohan and Star Boy Collective examines the psyche of 

African migrants in Europe as they strive to create a better future for 

themselves. Ahil, Star Boy and Chats Palace collaborated on a unique 

community engagement programme to accompany the live performances 

redefining what we mean by ‘community -theatre’. 
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Impact 
 

In addition to our professional arts programme, Chats Palace also hosts a 

portfolio of local practitioners sharing their unique skills through a classes 

and workshops programme. Commencing in January 2017 Chats Palace has 

delivered at least 24 participatory classes each week for local residents, 

aimed at all ages and abilities: from health & wellbeing to martial arts and 

social dancing; from parent & toddlers to elders groups. All classes are 

affordable (one is donation only) with an average cost per week o f £4 for 

children and £6 for adults.  

This impact is enhanced by one-off projects aimed at targeted groups:  

Hackney Turtle Song was a highlight of our spring 17 season. A collaborative 

project for 12 local residents suffering from Dementia and their carers and 

companions it was delivered across 10 weeks with creative leadership from 

Royal College of Music, English Touring Opera and Turtle Key Arts. The 

culminating performance event on 24 March saw the extended group sharing 

songs and poems written by them for an appreciative audience of family 

members, local activists and project funders including representatives from 

Sainsbury Family Trust and East End Charitable Foundation.  

 

“thanks again for inviting me to Chats Palace to watch the performances this 

afternoon, I was so impressed with the participants, Turtle Key Arts, the 

venue, and of course the musicians! It was very clear that a real bond had 

developed over the course of the project between everybody ”   

Luke Mitchell, East End Charitable Foundation 

 

Press coverage: 

http://www.broadwayworld.com/uk-regional/article/Turtle-Song-Returns-to-

London-with-a-New-Hackney-Location-20170111 

 

http://www.hackneygazette.co.uk/news/singing_dementia_workshop_in_ho

merton_hits_all_the_right_notes_1_4956720 

 

 

http://www.broadwayworld.com/uk-regional/article/Turtle-Song-Returns-to-London-with-a-New-Hackney-Location-20170111
http://www.broadwayworld.com/uk-regional/article/Turtle-Song-Returns-to-London-with-a-New-Hackney-Location-20170111
http://www.hackneygazette.co.uk/news/singing_dementia_workshop_in_homerton_hits_all_the_right_notes_1_4956720
http://www.hackneygazette.co.uk/news/singing_dementia_workshop_in_homerton_hits_all_the_right_notes_1_4956720
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Building Development (2015 – 2022) 
 

Chats Palace is based in the former 

Homerton Library, opened by the 

Mayor of Hackney, the Chief 

Librarian and other local dignitaries 

on 31 May 1913.  Funded by the 

Scottish philanthropist Andrew 

Carnegie it is one of the 660 

Carnegie libraries built in the UK 

under his patronage in the period 

1883 to 1929.  

 

Designed by the architect Edwin 

Cooper (who also designed Clapton 

Library) the Homerton Library was 

built for the “betterment of the 

people of the East End”.  Its 

parquet floors, glass roof with 

leaded lights, original features 

including a marble floor and 

pillared frontage are a testament to 

the care and eye for detail the 

architect had for the building. 

 

 
 

 

Where we now have our theatre 

space was the adult library – a 

dramatic double height space with 

a gallery balcony and reading rooms 

on all side.  The Edwardian glass 

atrium, which flooded the space 

with natural light, now forms the 

ceiling of our first-floor rehearsal 

Studio, created from the later 

insertion of a mezzanine level.   

 

 
 

Our Theatre Bar was the Children’s 

Library and the wood that forms the 

bar counter is the original wood 

from the librarian’s desk. The iconic 

frontage, with its beautiful leaded 

windows, remains unaltered to this 

day. 
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Chats Palace Ltd (leaseholder) and 

London Borough of Hackney 

(freeholder) are working in a 

reinvigorated partnership to ensure 

this listed building continues to be 

fit for public use. Between 2015 – 

2018 the building received 

immediate investment from LB 

Hackney with a number of essential 

works around areas of fire 

compliancy and health & safety 

identified and implemented.  

 

 
 

In the longer term, Chats Palace 

and LB Hackney are actively 

exploring the opportunities offered 

by a 25+year lease, including 

access to capital development 

funds and developing the building’s 

footprint to enable a more self-

sustainable business model and to 

increase the diversity and scope of 

programme on offer. 

 

 
 

Development overview; 

Phase One: 2015 – 17 

Interim short lease, establishing 

plans for repair liability, statutory 

compliance repairs and upgrades, 

Board-led Options Appraisal. 

 

Phase Two: 2018/19 

Ongoing programme of restoration 

and improvement works including 

new front door campaign, to ensure 

venue accessibility.  

 

Phase Three: 2019 – 22 

Conclusion of lease negotiation 

with pathway to 25+year lease. 

Board-led Feasibility Study. 

Creation of Development Board and 

launch of capital development plan 

including submission of capital 

fundraising bids.
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Governance 

 

Chats Palace Ltd. is a company limited by guarantee registered in England 

and Wales (Company No. 1587922) and a registered charity (No.283680).  

 

It is governed by a Board of Trustees. Several sub-committees report to the 

Board including:  

• Finance Sub-Committee   

• Development (incl Fundraising) Sub-Committee   

Day-to-day management is delegated to the Director (Paula Van Hagen) , who 

is supported by a core team of 4 staff and a team of freelance FOH, Bar & 

Technical staff.  

Board of Trustees 
Trustees are elected for a 12-month 

minimum period, which can be renewed 

by re-election at the AGM. The Board of 

Trustees undertakes the following 

functions:  

• contributes actively to the board of 

trustees' role in giving firm strategic 

direction to Chats Palace, setting and 

maintaining vision, mission and values, 

defining goals and evaluating 

performance against agreed targets  

• ensures that Chats Palace complies 

with its governing document (its Articles of 

Association), charity law, company law 

and any other relevant legislation or 

regulations, establishing and monitoring 

operational and governance policies  

• ensures that Chats Palace pursues its 

objects as defined in its governing document  

• ensures that Chats Palace applies its resources exclusively in 

pursuance of its objects  

• creates and monitors comprehensive, fair and legal policies for 

employment, recruitment, performance and remuneration of staff  

• safeguards the good name and civic values of Chats Palace, promoting 

and advocating for the organisation, enhancing and protecting its 

reputation 
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• ensures the financial stability of Chats Palace, maintaining proper fiscal 

oversight, approving budgets and financial reports, minimising risk and 

protecting the organisation from liability through acquiring appropria te 

insurance  

• appoints and supports the Director, respecting the role of staff and 

creating policy to guide activities and safeguard the interests of the 

organisation  

• maintains effective board performance through productive meetings, 

high standards of conduct, effective committees, appropriate 

recruitment and induction processes, regular skills audits and 

performance reviews  

 

In addition to these statutory duties, each Trustee uses their unique skillset to help 

the Board of Trustees reach sound decisions. This may involve leading discussions, 

focusing on key issues, providing advice and guidance on new initiatives, evaluation 

or other issues in which the Trustee may have special expertise. 

Sub-Committees 
Finance Sub-Committee  

This Sub-Committee ensures detailed scrutiny of all financial matters relating to 

Chats Palace, overseeing internal financial and risk management procedures.  

 

The Finance Sub-Committee:   

• receives and considers reports from the Director on all finance matters  

• reviews the quarterly management accounts and other financial reports, 

monitoring performance against income and expenditure  

• oversees the completion of the annual audit of the accounts  

• reviews draft annual budgets before decision by the Board  

• reviews key strategies and policies including particularly those around 

income generation and overall financial management  

• reviews and supports the development of Chats Palace business plan  

• reviews and maintains the risk register  

• ensures that Chats Palace has robust frameworks and procedures in 

relation to finance, keeping these under regular scrutiny and review  

• makes recommendations to the Board of Trustees in relation to all of 

the above 
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Sub-Committees 
Development Sub-Committee  

The Board of Trustees is planning to establish a Development Sub-Committee to 

oversee, develop and implement aspects of Chats Palace fundraising strategy 

including the capital development campaign proposed for 2019 – 22. 

 

The Development Sub-Committee is expected to:  

• help nurture a culture of philanthropy throughout Chats Palace  

• devise philanthropy and fundraising development policies and 

recommend to the Board for action 

• ensure that the Board of Trustees and individual Trustees are 

adequately educated about the basic principles and best practices in 

fund development,  

• through the development planning process set the charitable 

contributions goals for the annual budget  

• devise the annual fund development plan for action by the Board 

• recommend results and benchmarks for action by the Board 

• review results and evaluate returns on investment compared to plan  

• identify trends and implications and engage the Board in strategic 

dialogue and decision-making regarding philanthropy and fundraising 

• help the Board articulate the case for philanthropic support directed at 

specific audiences 

• establish task force/s to carry out specific fund development activities 

and monitors task force/s performance 

• provides personal follow-up to individual Trustees to monitor their 

participation 
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Trustee Role Description 
Role:  Trustee  

Time Commitment:  Five General Board meetings per annum  

Occasional extraordinary meetings  

Additional time will be required where a Trustee is co-opted to a 

sub-committee  

Trustees are encouraged to engage with Chats Palace 

programme, including attendance at performances and events  

Remuneration:  The role of Trustee is voluntary however reasonable out of pocket 

expenses may be reimbursed  

Location:  Meetings are held at Chats Palace in Hackney E9  

Term:  One year minimum (Trustees may stand for re-election for 

additional terms)  

Reporting to:  Chair, Board of Trustees  

 

Trustees are expected to: 

• maintain confidentiality of Board business  

• declare any potential conflicts of interest at the earliest opportunity  

• attend all Board meetings, except when absence is unavoidable  

• agree, in the event of the company’s insolvency, they will cont ribute an 

amount limited to £1 to the costs of winding up of the company  

 

Person Specification 
Each trustee must have:  

• a commitment to Chats Palace mission and vision  

• integrity 

• strategic vision 

• good, independent judgement  

• an ability to think creatively  

• an ability to communicate clearly and sensitively and to take an active 

part in discussions  

• a willingness to meet the minimum time requirement 

• an understanding and acceptance of the legal duties, responsibilities 

and liabilities of trusteeship 

• an ability to work effectively as a member of a team and to take 

decisions for the good of Chats Palace 


